




Equipment & Technology Requests 
CIP-E 

Title Electronic Archive Fiscal Year 12-15 
request? 

If another department provides support (personnel or financial), has the department been consulted before submission of this request? X  

Does the other department manager support the request? X  

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

This program is intended to develop an electronic database to store and easily access the Town's record information, which includes over 50,000 pieces of 
information from varying sources.   The database would be available to the public for research through the Town of Needham website and at the Department 
of Public Works Engineering Division. 
 
FY12: Data storage equipment and scanning of data:  35,500 
FY13: Development of information kiosk for public access:  35,500 
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Equipment & Technology Requests 
CIP-E 

Title Public Works General Fund – Construction Equipment Fiscal Year 11-15 
Department Public Works  

Funding GF Classification E Type CX 

Description and 
Justification 

Specialty Equipment Replacement 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 131 2000 Dynapac 3-5 ton Vib Roller (Street) 4 III  39,700    

2 NEW GradeAll  6 IV   190,000   

3          

4          

5          

6          

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS  39,700 190,000   

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

C Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this  X 
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Equipment & Technology Requests 
CIP-E 

Title Public Works General Fund – Construction Equipment Fiscal Year 11-15 
request? 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

  2011 
 None 
                                                                                       
2012 
Unit #131 Highway – 2000 Roller (Street)          39,700       
                                                                                           
2013                                                                                   
Highway currently has to rent or time repairs or reconstruction around other DPW departments to use equipment that they do not have. This equipment is 
also not designed to do road and sidewalk work. A Gradall is desired to meet the needs of the Highway Depart. This peace of equipment will improve 
productivity, Safety and improve roadways.                         190,000 
 
2014  
None 
 
2015 
None 
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Equipment & Technology Requests 
CIP-E 

Title Public Works General Fund – Core Fleet Replacement Fiscal Year 11-15 
Department Public Works 

Funding GF Classification V Type CF 

Description and 
Justification 

Core Fleet Replacement  

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 1 2000 Sedan / Replace w/ Hybrid  4 III 32,500     

2 44 2000 Sedan / Replace w/ Hybrid  4 III 32,500     

3 3 1997 Utility Body 4 III 55,500     

4 55 1996 One Ton Dump Truck 4 III 68,200     

5 NEW Ford Escape Hybrid for New Insp. 6 III 32,500     

6 92 2003 Expedition 4 III  46,000    

7 32 2005 4WD Pickup Truck 4 III  54,900    

8 57 2006 4WD Pickup Truck 4 III  54,900    

9 9 1996 Six Wheel Dump Truck 4 III  137,200    

10 45 2006 Van 4 III   24,700   

11 4 2005 4WD Pickup Truck 4 III   44,000   

12 43 2007 4WD Pickup Truck 4 III   56,800   

13 39 1999 One Ton Dump Truck 4 III   73,000   

14 8 1996 Six Wheel Dump Truck 4 III   142,000   

15 50 2008 Pickup Truck 4 III    37,600  

16 65 2005 4WD Pickup Truck 4 III    58,800  

17 66 2007 4WD Pickup Truck 4 III    75,600  

18 72 1999 One Ton Dump Truck 4 III    75,600  

19 6 2000 Six Wheel Dump Truck 4 III    147,000  

TOTALS 221,200 293,000 340,500 394,600 355,700 

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

C Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this  X 

     Town of Needham 
Capital Improvement Plan 
         Janaury 2010

Section 5 - 44



Equipment & Technology Requests 
CIP-E 

Title Public Works General Fund – Core Fleet Replacement Fiscal Year 11-15 
request? 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011 
Unit #  1 Admin – 2000 Sedan Replacement a Hybrid               32,500 
Unit #44 Engineering – 2000 Sedan Replacement a Hybrid       32,500 
Unit #3 Garage – 1997 Utility Body                                         55,500 
Unit #55 Highway – 1996 One Ton Dump Truck                       68,200  
Unit #new Engineering Ford Escape Hybrid for Inspection         32,500 
                                                                                          221,200 
2012 
Unit #92 Engineering– 2003 Expedition                                  46,000 
Unit #32 Highway – 2005 4WD Pickup Truck                           54,900 
Unit #57 Highway – 2006 4WD Pickup Truck                           54,900 
Unit # 9 Drains – 1996 Six Wheel Dump Truck                       137,200 
                                                                                          293,000 
2013 
Unit #45 Engineering – 2006 Van                                          24,700 
Unit #4 Garage – 2005 4WD Pickup Truck                              44,000 
Unit #43 Highway – 2007 4WD Pickup Truck                          56,800 
Unit #39 Highway -  1999 One Ton Dump Truck                     73,000    
Unit # 8 Highway – 1996 Six Wheel Dump Truck                   142,000            
                                                                                         340,500 
 
2014 
Unit #50 Parks – 2008 Pickup Truck                                       37,600 
Unit #65 Parks – 2008 4WD Pickup Truck                               58,800 
Unit #66 Highway – 2007 One Ton Dump Truck                      75,600 
Unit #72 Parks – 2007 One Ton Dump Truck                          75,600 
Unit #6 Highway – 2000 Six Wheel Dump Truck                    147,000 
                                                                                         394,600 
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Equipment & Technology Requests 
CIP-E 

Title Public Works General Fund – Core Fleet Replacement Fiscal Year 11-15 

 
2015 
Unit #41 Parks – 2001 4WD Pickup truck                               59,800 
Unit #48 Highway – 1990 UTL Body 4WD when replaced        68,900 
Unit #75 Parks  -2001 Dump truck 4WD when Replaced        75,000 
Unit #7 Highway Large Dump Truck                                    152,000 
                                                                                        355,700 
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Equipment & Technology Requests 
CIP-E 

Title Public Works General Fund – Large Specialty Equipment Replacement Fiscal Year 11-15 
Department Public Works 

Funding GF Classification I Type LS 

Description and 
Justification 

Large Specialty Equipment Replacement 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 182 1987 Sweeper – Replace with Vacuum type 4 III 223,500     

2 336 2000 Mower 4 III  130,000    

3 181 1998 Sweeper 4 III   177,800   

4          

5          

6          

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS 223,500 130,000 177,800   

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

B Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this  X 
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Equipment & Technology Requests 
CIP-E 

Title Public Works General Fund – Large Specialty Equipment Replacement Fiscal Year 11-15 
request? 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011 
Unit #182 Highway – 1987 Sweeper – 
                                Vacuum Type Street Sweeper                               223,500    
                                                                                         
2012                                                                                   
Unit #336 Parks – 2000 16 Ft. Mower                                                    130,000 
 
2013  
Unit #181 Highway – 1998 Sweeper                                                      177,800 
 
2014 
NONE 
 
2015 
NONE 
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Equipment & Technology Requests 
CIP-E 

Title Public Works General Fund Small Specialty Equipment Fiscal Year 11-15 

Department Public Works  

Funding GF Classification E Type SS 

Description and 
Justification 

This program provides funding to purchase new and replace existing Public Works specialty equipment. This equipment  is critical for 
the efficient operation of both the Drains, Highway and Parks and Forestry Division's maintenance programs.  The purchase of this 
equipment will increase productivity and expand the use of maintenance dollars. 
 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 350 1976 Utility Tractor 3 IV 44,000     

2 353 1989 Riding Turf Sweeper 3 II 27,500     

3 335 1999 Field Renovator 3 II 21,000     

4 76 2004 Sidewalk Paver 6 III  25,000    

5 334 1996 Turfcat Mower 4 II  38,000    

6 303 1985 Utility Tractor  to Utility Turf Vehicle 4 IV   20,000   

7 333 2007 Zero-turn mower 4 II   18,100   

8 251 1999 Cement Mixer 4 IV    10,000  

9 352 2008 Zero–Turn Mower 4 II    20,100  

10 351 2002 Utility Tractor 4 IV    44,000  

11 183 2007 Leaf Collector 4 III     55,400 

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS 92,500 63,000 38,100 74,100 55,400 

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

B Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  
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Equipment & Technology Requests 
CIP-E 

Title Public Works General Fund Small Specialty Equipment Fiscal Year 11-15 

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this 
request? 

 X 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011 
Unit #350 – 1976 Utility Tractor                                     44,000 
Unit #353 – 1989 Riding Turf Sweeper                           27,500 
Unit #335 – 1999 Field Renovator                                  21,000 
                                                                                   92,500 
 
2012 
Unit #76 – 2004 Sidewalk Paver                                     25,000 
Unit #334 – 1996 Turfcat Mower                                    38,000 
                                                                                   63,000 
 
2013 
Unit #303 – 1985 Utility Tractor to Utility Turf Vehicle     20,000 
Unit #333 – 2007 Zero-Turn Mower                               18,100 
                                                                                   38,100 
 
2014 
Unit #251 – 1999 Cement Mixer                                    10,000 
Unit #352 – 2008 Zero-Turn Mower                               20,100 
Unit #351 – 2002 Utility Tractor                                    44,000 
                                                                                   74,100 
 
2015 
Unit #183 – 2007 Leaf Collector                                    55,400 
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Equipment & Technology Requests 
CIP-E 

Title Memorial Park – Crowd Control Fencing and Bleachers Fiscal Year 2011 
Department Public Works- Parks& Forestry  

Funding GF Classification F Type OX 

Description and 
Justification 

New bleachers and security measures are needed to complete the Memorial Park Reconstruction project.  The bleachers are 1948 
vintage and had to be taken out of service in November 2009. The bleachers are constructed of wood and steel and required 
significant annual maintenance.  They were ruled unsafe after an inspection following an injury to a spectator at a football game.  The 
crowd control fencing is needed for security and safety of the public for large events. The fencing is currently being rented at an 
annual cost of $2,400.  The fencing is expected to last 10 to 15 years.  Purchasing the fencing is expected to save approximately 
$5,767 over the next 10 years. 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1  Bleachers 2 IV 43,000     

2  Portable Crowd Control Fencing 3 IV 20,000     

3          

4          

5          

6          

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS 63,000     

Budget Considerations 

What is the estimated impact on 
the operating budget? 

C Maintaining and Servicing of the Equipment 
(check all that apply) 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other 
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Equipment & Technology Requests 
CIP-E 

Title Memorial Park – Crowd Control Fencing and Bleachers Fiscal Year 2011 
X    

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this 
request? 

 X 

If another department provides support (personnel or financial), has the department been consulted before submission of this request? X  

Does the other department manager support the request? X  

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?   

Explanations 

Bleachers: 
• Seating for 500 spectators: 

  2 sections of 5-row non-elevated net seating 100 = 15,000 
  6 sections of 5-row non-elevated transportable net seating each 50 = 27,000 
  Transport wheel kit = 1,000 
             Total = 43,000 
 
Portable Crowd Control Fencing:  20,000 
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Equipment & Technology Requests 
CIP-E 

Title Public Works General Fund – Snow & Ice Equipment Replacement Fiscal Year 11- 15 
Department Public Works 

Funding GF Classification I Type SI 

Description and 
Justification 

Specialty Equipment Replacement 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 10A 1989 Material Spreader 4 III 30,000     

2 108 1989 Sidewalk tractor (Wheel w/blower) 4 III 129,000     

3 206 1980 Snow Blower (Loader Mounted) 4 III 139,000     

4 5A (New) Material Spreader 6 III  34,500    

5 111 1989 Sidewalk tractor (Wheel w/blower)* 4 III  149,300    

6 116 1998 Sidewalk tractor (Track) 4 III  115,000    

7 9A 1988 Material Spreader 4 III   36,100   

8 112 1996 Sidewalk tractor (Track) 4 III   132,400   

9 117 2000 Sidewalk tractor (Track) 4 III   132,400   

10 8A 1988 Material Spreader 4 III    37,700  

11 106 2002 Sidewalk tractor (Wheel w/blower)* 4 III    156,800  

12 114 (New) Sidewalk tractor (Track w/blower) 6 III    156,800  

13 6A 2000 Material Spreader 4 III     27,000 

14 205 1972 Snow Blower (Loader Mounted) 4 III     184,500 

15          

16          

17          

18          

19          

TOTALS 298,000 298,800 300,900 351,300 211,500 

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

C Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this 
request? 

 X 
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Equipment & Technology Requests 
CIP-E 

Title Public Works General Fund – Snow & Ice Equipment Replacement Fiscal Year 11- 15 
If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011                                                                                             
Unit #10A Highway – 1989 Material Spreader                                      30,000 
Unit #108 Highway - 1989 Sidewalk tractor (Wheel w/blower)             129,000 
Unit #206 Highway – 1980 Snow Blower (Loader Mounted)                 139,000                                                                                                                 
                                                                                                          298,000 
 Replacement of Loader mounted snow blower will reduce cleanup time drastically saving in snow removal operating budget.                                                
                                          
2012 
Unit #5A Highway – (New) Material Spreader                                       34,500 
Unit #111 Highway - 1989 Sidewalk tractor (Wheel w/blower)*            149,300 
Unit #116 Highway - 1998 Sidewalk tractor (Track)                             115,000  
                                                                                                       298,800 
      * Replace unit with track style machine & blower                                      
2013 
Unit #9A Highway  - 1988 Material Spreader                                       36,100 
Unit #112 Highway - 1996 Sidewalk tractor (Track)                            132,400 
Unit #117 Highway - 2000 Sidewalk tractor (Track)                            132,400 
                                                                                                       300,900      
2014 
Unit #8A Highway – 1988 Material Spreader                                         37,700 
Unit #106 Highway - 2002 Sidewalk tractor (Wheel w/blower)*             156,800 
Unit #114 Highway – (New) Sidewalk tractor (Track w/blower)             156,800 
                                                                                                        351,300 
      * Replace unit with track style machine & blower 
2015 
Unit #6A Highway – 2000 Material Spreader                                         27,000 
Unit #205 Highway – 1972 Snow Blower (Loader Mounted)                  184,500 
                                                                                                        211,500 
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Equipment & Technology Requests 
CIP-E 

Title Core Fleet Fiscal Year 2011 - 2015 
Department Department of Public Facilities 

Funding GF Classification E Type CF 

Description and 
Justification 

The request for FY 2011 is for the replacement of two vehicles currently within the Department’s fleet. 
 
The first is for the replacement of a 1998 Ford E250 cargo van equipped with a tradesman interior package for the primary use of the 
Town’s plumber.  The current vehicle has an odometer reading of over 126,000 miles and is due for replacement as it is currently 
beyond industry standards for vehicle replacement schedules. 
 
The second is for the replacement of a 2002 Ford Pickup Truck that is used by the Director.  The current vehicle has an odometer 
reading of over 131,000 miles and is due for replacement as it is beyond industry standards for vehicle replacement schedules.   

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 701 1998 - E250 Plumbers Trade Van  4 III 34,114     

2 709 2002 - F150 Pickup 4 III 30,932     

3 700 1996 - E250 Electrician Trades Van  4 III  35,649    

4 703 2001 - F450 Rack body – Grds and Trnsp 4 III   65,332   

5 702 2001 – F250 Carpenters Pickup w/ cap 4 III   34,578   

6 704 2005 – E250 HVAV Boiler Tech 4 III     40,682 

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

TOTALS 65,046 35,649 99,910 0 40,682 

Budget Considerations 

What is the estimated impact on 
the operating budget? 

C Maintaining and Servicing of the Equipment 
(check all that apply) 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other 
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Equipment & Technology Requests 
CIP-E 

Title Core Fleet Fiscal Year 2011 - 2015 
  X  

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this 
request? 

 X 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?   

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved? X  

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

Equipment is required to maintain the day-to-day maintenance operations of the Department. 
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Equipment & Technology Requests 
CIP-E 

Title Small Specialty Equipment Fiscal Year 2011 
Department Department of Public Facilities 

Funding GF Classification E Type SS 

Description and 
Justification 

The purchase of a John Deere Close Cab Mower/Blower for the Needham High and the purchase of another John Deere Close Cab 
Mower/Blower for the High Rock school will improve the Departments capacity for maintaining the grounds and removing snow at this 
facility.  
 
The new High Rock School has over 2,000 linear feet of sidewalk space and only has on staff one day custodian and two night 
custodians to perform snow removal.  This equipment will facilitate the removal of snow in a timely and efficient manner.  The High 
School presently is being cleared of snow in the winter by a group of eleven (11) custodians and trades people.  A John Deere Close 
Cab Mower/Blower will allow several of those trades currently being utilized for snow removal to perform their necessary duties.  The 
addition of these units will allow PFD to maintain the grass, sweep the parking lots and sidewalks, and perform snow removal in the 
winter. 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1  (2) John Deere Close Cab Mower/Blower 3 II 56,376     

2          

3          

4          

5          

6          

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS 56,376     
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Equipment & Technology Requests 
CIP-E 

Title Small Specialty Equipment Fiscal Year 2011 
Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

C Maintaining and Servicing of the Equipment 
(check all that apply) 

  X  

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this 
request? 

 X 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department? X  

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

The operating budget will have to be increased to support and maintain the new equipment. 
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Equipment & Technology Requests 
CIP-E 

Title Core Fleet Fiscal Year 2013 
Department Health Department 

Funding GF Classification V Type CF 

Description and 
Justification 

Health Department replacement vehicle used for routine inspections and emergency calls.   

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 400 2005 Ford Taurus Sedan  4 III   33,000   

2          

3          

4          

5          

TOTALS   33,000   

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

B Maintaining and Servicing of the Equipment 
(check all that apply) 

 X   

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this 
request? 

 X 

If another department provides support (personnel or financial), has the department been consulted before submission of this request? X  

Does the other department manager support the request? X  

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town? X  

If the request is not approved will Town revenues be negatively impacted? X  

Is there an increased exposure for the Town if the request is not approved? X  

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town? X  

Explanations 

Replace a 2005 Ford Taurus Sedan with a hybrid Ford.  The cost includes strobe lights and lettering.  The vehicle is maintained by the DPW Garage. 
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Equipment & Technology Requests 
CIP-E 

Title Library Collections Supplement Fiscal Year 2011 - 2015 
Department Library 

Funding GF Classification O Type OX 

Description and 
Justification 

This is the fourth year of a four-year request for a total of $100,000 to upgrade the library’s materials collections.  This will improve 
library collections, so that patrons will find needed materials on the shelves and not have to request items from other libraries. 
 
This is a request for a second four-year allotment of $100,000 to build the library’s collections to a level that will satisfy the needs of 
Needham citizens for their reading, listening, and viewing requirements.  Funding from the previous four-year allotment has allowed 
the library to make great strides in increasing the number of items available in the library to fulfill patron needs.  The goal is to have 
the number of items borrowed by Needham patrons from other Minuteman libraries equal the number of items the library lends to 
other Minuteman libraries. 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1  Collections Supplement 5 IIII 25,000     

2  Collections Supplement Second Group 5 IV  25,000 25,000 25,000 25,000 

3          

4          

5          

6          

7          

8          

9          

10          

TOTALS 25,000 25,000 25,000 25,000 25,000 

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

C Maintaining and Servicing of the Equipment 
(check all that apply) 

X    

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this 
request? 

 X 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?   

Does the other department manager support the request?   

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 
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Equipment & Technology Requests 
CIP-E 

Title Library Collections Supplement Fiscal Year 2011 - 2015 
Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

This is the fourth year of a four-year request for $100,000 to upgrade the library’s materials collections.  Rather than fund the entire request at one time, FinCom 
decided to fund the request at one-quarter of the amount ($25,000) and asked the library to come back with the request each year for three more years.  The 
library’s regular budgeted materials (books, periodicals, audiovisual items) appropriation remains inadequate for the current level of service that Needham residents 
expect.  The materials budget has been inadequate since the early 1990s. 
 
When the library opened in March 2006 in the new building business increased phenomenally.  The April – June 2006 circulation (120,970) increased by 35% over 
April – June 2005 (89,859).  During FY07, the first full year of operation in the new building, circulation increased 20% over FY06.  During FY08, circulation of 
materials increased another 6.3% over the previous year’s circulation.  Circulation continued to increase in FY09 by an average of 13.6% per month.  In FY09, in 
order to fill requests from Needham residents, the library was forced to borrow 56,798 items from other libraries (a 20.5% increase over FY08).  At the same time, 
the library loaned 49,489 items to other libraries (a 33% increase over FY08).  As the library borrowed 7,309 more items than it loaned, Needham is classified as a 
“net borrower.”  While borrowing and lending numbers continue to increase, the difference between these two numbers decreased for the second year in a row 
(FY07—14,732; FY08—9,915; FY09—7,309).  The past several years of having the Capital amount of $25,000 is definitely making a difference.  Borrowing and 
loaning items from library to library is a costly and time-consuming procedure of packing and unpacking delivery bins and running item barcodes under lasers to 
print delivery slips or reserve labels.  Having a budget that will enable the library to purchase sufficient materials to satisfy residents’ requests from the local 
collection would mean that patrons would receive faster and better service.  It would also enable the staff to spend less time packing and unpacking delivery bins 
and more time on other work. 
 
The $25,000 capital allocation for FY11 will allow the library to continue the process of improving its collections and closing the net lender gap; however, the 
inadequate budget problem will continue to be an ongoing problem.  Additional funds will be needed every year for the foreseeable future. 
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Equipment & Technology Requests 
CIP-E 

Title Library Technology Replacement Plan Fiscal Year 2011 - 2015 
Department Library 

Funding GF Classification T Type TH 

Description and 
Justification 

 
This funding will allow the library to replace computer workstations, servers, network printers, microfilm reading equipment, and 
networked multifunctional photocopiers in accordance with our technology replacement plan. 
 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1  Server Replacement 4 II 10,000 10,000    

2  Computer Workstations 4 II 32,000 20,000 24,000 24,000 20,000 

3  Networked Multifunctional Photocopiers 4 II   1,500 1,500  

4  Microfilm Reader Equipment 4 II     6,000 

5  Networked Printers 4 II 800 1,600 800 800 800 

6          

7          

8          

9          

10          

TOTALS 42,800 31,600 26,300 26,300 26,800 

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

C Maintaining and Servicing of the Equipment 
(check all that apply) 

X    

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this 
request? 

 X 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?   

Does the other department manager support the request?   

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 
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Equipment & Technology Requests 
CIP-E 

Title Library Technology Replacement Plan Fiscal Year 2011 - 2015 
Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

 
There will be NO operational budget impacts as this equipment is being purchased in accordance with our technology replacement plan and ongoing costs associated 
with this equipment are already in the operational budget.  The equipment being replaced will be at “end of life” and any salvageable parts will be saved as 
replacement parts for ongoing repairs and maintenance.  
 
This request is separate from any requests made by the Information Technology Department (IT) and is supported by the IT Department Manager.  This equipment 
will be supported and maintained solely by library personnel and the library operational budget.  
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Equipment & Technology Requests 
CIP-E 

Title RTS Enterprise Fund – Information Board  Fiscal Year 2011 
Department Public Works 

Funding RF Classification E  Type CX 

Description and 
Justification 

This unit will be used to keep residents up to date on RTS and other town wide info critical to get out. Due to the large number 
of residents that use the RTS, this is a great way for the town to get its information out to its residents. 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 NEW Menu Style Information Board 3 III 27,800     

2          

TOTALS 27,800     

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

A Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this 
request? 

 X 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town? X  

If the request is not approved will Town revenues be negatively impacted? X  

Is there an increased exposure for the Town if the request is not approved? X  

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 
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Equipment & Technology Requests 
CIP-E 

Title RTS Enterprise Fund – Construction Equipment Fiscal Year 11-15 
Department Public Works 

Funding RF Classification E  Type CX 

Description and 
Justification 

Obsolete or worn-out Equipment on Scheduled Replacement 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 61 RTS Skid Steer Loader 4 III  76,500    

2 105 RTS Waste Handler (Processor) 
Replacement 

4 III   367,000   

3          

4          

5          

6          

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS  76,500 367,000   

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

A Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 
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Equipment & Technology Requests 
CIP-E 

Title RTS Enterprise Fund – Construction Equipment Fiscal Year 11-15 
Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this 
request? 

 X 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town? X  

If the request is not approved will Town revenues be negatively impacted? X  

Is there an increased exposure for the Town if the request is not approved? X  

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011 
None 

 
2012  
Unit #61 - RTS Skid Steer Loader                                                             76,500 

 
2013 
Unit #105 - RTS Waste Handler (Processor) Replacement                         367,000 

              
2014  
None 
 
2015  
None 
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Equipment & Technology Requests 
CIP-E 

Title RTS Enterprise Fund – Core Fleet Replacement Fiscal Year 11 - 15 
Department Public Works 

Funding RF Classification V  Type CF 

Description and 
Justification 

Obsolete or worn-out Equipment on Scheduled Replacement 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 5 1995 Six Wheel Dump Truck 4 III 139,200     

2          

3          

4          

5          

6          

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS 139,200 
 

    

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

A Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 

     Town of Needham 
Capital Improvement Plan 
         Janaury 2010

Section 5 - 67



Equipment & Technology Requests 
CIP-E 

Title RTS Enterprise Fund – Core Fleet Replacement Fiscal Year 11 - 15 
Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this 
request? 

 X 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town? X  

If the request is not approved will Town revenues be negatively impacted? X  

Is there an increased exposure for the Town if the request is not approved? X  

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011 
Unit #5 RTS – 1995 Six Wheel Dump Truck                                 139,200 
 
Unit #5 is an integral part of the RTS operations as well as a front line piece of snow fighting equipment.  This unit assists in the 
movement of material within the facility to expedite the transference of material to and from the composting operation and the 
materials processing operation. 
  
2012 
None 
 
2013 
None 
 
2014 
None 
 
2015 
None 
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Equipment & Technology Requests 
CIP-E 

Title RTS Enterprise Fund – Large Specialty Equipment Fiscal Year 11-15 
Department Public Works 

Funding RF Classification E  Type LS 

Description and 
Justification 

Obsolete or worn-out Equipment on Scheduled Replacement 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 144 1987 Stationary Compactor (Grizzly) 4 III 95,800     

2 53 1992 Roll Off 4 III  175,200    

3 42 1999 Roll Off 4 III     189,200 

4          

5          

6          

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS 95,800 175,200   189,200 

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

A Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this  X 
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Equipment & Technology Requests 
CIP-E 

Title RTS Enterprise Fund – Large Specialty Equipment Fiscal Year 11-15 
request? 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town? X  

If the request is not approved will Town revenues be negatively impacted? X  

Is there an increased exposure for the Town if the request is not approved? X  

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011 
Unit #144 RTS – 1987 Stationary Compactor (Grizzly)                              95,800 
 
In 1988 the Town acquired a knuckle boom crane (Grizzly) from Crane Equipment MFG. Corp.  This unit was used as the primary 
compaction device at the Transfer Station up until January 1999, when the tipping floor was added during the Transfer Station 
Expansion Project.  The knuckle boom crane still serves as an integral part of the solid waste transfer process.  It is primarily used 
for top dressing all loads prior to tarping and transportation.  During this unit’s 11 years of primary service, extensive repairs had 
been made to the unit due to excessive wear and tear.  Additionally, due to the 12 years of primary service, frequent repairs 
continue on a regular basis.  This proposal is for the knuckle boom unit only.  The electrical hydraulic power plant is not in need of 
replacement at this time. 
 
                                                                                           
2012                                                                                   
Unit #53 RTS – 1992 Roll Off                                                                  175,200 
 
Unit #53 at the RTS is one of the two front line roll-off trucks.  Unit #53 was purchased in 1992.  If selected for replacement in FY 
10, Unit #53 will be considered a classic.  This piece of equipment is one of the major pieces of equipment maintaining day-to-day 
operations at the RTS.  Unit #53 pulls 50 +      containers on a daily basis (Trash, paper, commingle and cardboard), as well as 
transporting metal, books and is a front line unit for plowing snow in the snow program.   
 
2013 
None 
 
2014 
None 
 
2015 
Unit #42 RTS – 1999 Roll Off                                                                  189,200 
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Equipment & Technology Requests 
CIP-E 

Title RTS Enterprise Fund – Large Specialty Equipment Fiscal Year 11-15 
 
Unit #42 at the RTS is one of the two front line roll-off trucks.  Unit #42 was purchased in 1999.  If selected for replacement in FY 
11, This piece of equipment is one of the major pieces of equipment maintaining day-to-day operations at the RTS.  Unit #42 pulls 
50+ containers on a daily basis (Trash, paper, commingle and cardboard), as well as transporting metal, books and is a front line 
unit for plowing snow in the snow program.   
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Equipment & Technology Requests 
CIP-E 

Title Sewer Enterprise Fund – Construction Equipment Replacement Fiscal Year 11-15 
Department Public Works 

Funding SF Classification E Type CX 

Description and 
Justification 

Construction Equipment Replacement  

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1          

2          

3          

4          

5          

6          

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS      

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

A Maintaining and Servicing of the Equipment 
(check all that apply) 

X    

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this  X 
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Equipment & Technology Requests 
CIP-E 

Title Sewer Enterprise Fund – Construction Equipment Replacement Fiscal Year 11-15 
request? 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011 
NONE 
          
2012                                                                                   
NONE 
 
2013  
NONE 
 
2014 
NONE 
 
2015 
NONE 
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Equipment & Technology Requests 
CIP-E 

Title Sewer Enterprise Fund – Core Fleet Replacement Fiscal Year 11-15 
Department Public Works 

Funding SF Classification E Type CS 

Description and 
Justification 

Core Fleet Replacement  

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 23 1997 Utility Body 4 II 52,500     

2 17 1997 One Ton Dump Truck 4 II  73,500    

3 15 2008 Sedan 4 II     29,800 

4 11 2007 Pick Up Truck 4 II     35,500 

5 18 2000 Pick Up Truck 4 II     29,000 

6          

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS 52,500 73,500   94,300 

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

A Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this  X 
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Equipment & Technology Requests 
CIP-E 

Title Sewer Enterprise Fund – Core Fleet Replacement Fiscal Year 11-15 
request? 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011 
Unit #23 Sewer – 1997 Utility Body                                         52,500 
                                                                                                
 
2012                                                                                   
Unit #17 Sewer – 1997 One Ton Dump Truck                           73,500 
 
2013  
NONE 
 
2014 
NONE 
 
2015 
Unit #15 Sewer – 2008 Sedan                                                  29,800 
Unit #11 Sewer – 2007 Pick Up Truck                                       35,500 
Unit #18 Sewer – 2000 Pick Up Truck                                       29,000 
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Equipment & Technology Requests 
CIP-E 

Title Sewer – Large Specialty Equipment Replacement Fiscal Year 11-13 
Department Public Works 

Funding SF Classification I Type LS 

Description and 
Justification 

Large Specialty Equipment Replacement 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 28/28a 2001 Sewer Rodder 4 III 98,500     

2 16 CCTV Truck (Cab & Chassis/Video 
Equipment) 

4 III   174,000   

3          

4          

5          

6          

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS 98,500  174,000   

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

B Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 
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Equipment & Technology Requests 
CIP-E 

Title Sewer – Large Specialty Equipment Replacement Fiscal Year 11-13 
Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this 
request? 

 X 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011 
Unit #28/28A Sewer – 2001 Sewer Rodder                                             98,500 
                                                                                           
2012                                                                                   
 
2013  
Unit #16 Sewer – CCTV Truck (Cab & Chassis/Video Equipment)            174,000 
 
2014 
None 
 
2015 
None 
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Equipment & Technology Requests 
CIP-E 

Title Sewer Enterprise Fund – Small Specialty Equipment Replacement Fiscal Year 11-15 
Department Public Works 

Funding SF Classification E Type SS 

Description and 
Justification 

Small Specialty Equipment Replacement  

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 252 1976 Cement Mixer       29,000 

2          

3          

4          

5          

6          

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS     29,000 

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

A Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this  X 
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Equipment & Technology Requests 
CIP-E 

Title Sewer Enterprise Fund – Small Specialty Equipment Replacement Fiscal Year 11-15 
request? 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011 
None                                                                                          
 
2012                                                                                   
None 
 
2013  
None 
 
2014 
None 
 
2015 
Unit #252 – 1976 Cement Mixer     29,000 
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Equipment & Technology Requests 
CIP-E 

Title Water Enterprise Fund – Construction Equipment Replacement Fiscal Year 11-15 
Department Public Works 

Funding WF Classification E Type CX 

Description and 
Justification 

Construction Equipment Replacement  

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 133 2001 Backhoe Loader 4 IV 147,500     

2          

3          

4          

5          

6          

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS 147,500     

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

A Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this  X 
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Equipment & Technology Requests 
CIP-E 

Title Water Enterprise Fund – Construction Equipment Replacement Fiscal Year 11-15 
request? 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011 
Unit #133 Water – 2001 Backhoe Loader                             147,500 
                                                                                           
2012                                                                                   
None 
 
2013  
None 
 
2014 
None 
 
2015 
None 
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Equipment & Technology Requests 
CIP-E 

Title Water Enterprise Fund - Core Fleet Replacement Fiscal Year 11-15 
Department Public Works 

Funding WF Classification V Type CF 

Description and 
Justification 

Core Fleet Replacement  

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 26 2005 Pickup Truck 4 II 29,500     

2 27 2005 Pickup Truck 4 II 29,500     

3 31 2005 Pickup Truck 4 II 29,500     

4 25 1997 Utility Body 4 II  55,300    

5 30 1999 1 Ton Dump 4 II   73,000   

6 40 2000 Utility Body 4 II   56,000   

7 46 1992 Utility Van 4 II    28,000  

8 24 2009 Pickup Truck 4 II    29,400  

9 20 2009 Hybrid SUV 4 II     38,800 

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS 88,500 55,300 129,000 57,400 38,800 

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

A Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this  X 
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Equipment & Technology Requests 
CIP-E 

Title Water Enterprise Fund - Core Fleet Replacement Fiscal Year 11-15 
request? 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011 
Unit #26 Water – 2005 Pickup Truck                                                  29,500 
Unit #27 Water – 2005 Pickup Truck                                                  29,500 
Unit #31 Water – 2005 Pickup Truck                                                  29,500 
                                                                                                       88,500 
 
2012                                                                                   
Unit #25 Water – 1997 Utility Body                                                    55,300 
 
2013 
Unit #30 Water –  1999 1 Ton Dump                                                 73,000 
Unit #40 Water –  2000 Utility Body                                                  56,000 
                                                                                                     129,000 
 
2014 
Unit #46 Water –  1992 Utility Van                                                    28,000 
Unit #24 Water – 2009 Pickup Truck                                                  29,400 
                                                                                                       57,400 
 
2015 
Unit #20 Water – 2009 Hybrid SUV                                                   38,800 
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Equipment & Technology Requests 
CIP-E 

Title Water Enterprise Fund – Small Specialty Equipment Replacement Fiscal Year 11-15 
Department Public Works 

Funding WF Classification E Type OX 

Description and 
Justification 

Specialty Equipment Replacement 

Breakdown (Listed in Priority Order) 

# ID Description R Life Year 1 Year 2 Year 3 Year 4 Year 5 

1 198 1999 Mobile Light Tower 4 V 12,600     

2 170 2000 Trailer Pump, 4 inch 4 V  38,500    

3 324 2006 Utility Trailer 4 V  7,100    

4          

5          

6          

7          

8          

9          

10          

11          

12          

13          

14          

15          

16          

17          

18          

19          

TOTALS 12,600 45,600    

Budget Considerations 

Requesting 
Department’s Staff 

Another 
Department’s Staff 

Contracted 
Services 

Other What is the estimated impact on 
the operating budget? 

B Maintaining and Servicing of the Equipment 
(check all that apply) 

X  X  

Budget Considerations Yes No 

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this  X 
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Equipment & Technology Requests 
CIP-E 

Title Water Enterprise Fund – Small Specialty Equipment Replacement Fiscal Year 11-15 
request? 

If another department provides support (personnel or financial), has the department been consulted before submission of this request?  X 

Does the other department manager support the request?  X 

Will the requested project require an increase in the next fiscal year operating budget for ANY department?  X 

Will additional staff be required if the request is approved?    X 

Does the request support activities that produce revenue for the Town?  X 

If the request is not approved will Town revenues be negatively impacted?  X 

Is there an increased exposure for the Town if the request is not approved?  X 

Is specialized training or licensing required (beyond the initial purchase)?  X 

If applicable, will the item(s) being replaced be retained by the Town?  X 

Explanations 

2011 
Unit #198 Water – 1999 Mobile Light Tower                                               12,600 
                                                                                           
2012                                                                                   
Unit #170 Water – 2000 Trailer Pump, 4 inch                                             38,500 
 
2013  
None 
 
2014  
None 
 
2015  
None 
 
 
Small Specialty-Trailers 
2012 
Unit #324 Water – 2006 Utility Trailer                                                          7,100 
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